Columbia Basin Collaborative
Predation Work Group

June 7, 2023
12:00pm - 2:00pm PT



Zoom Webinar Features —- Work Group Membezrs

Keep yourself on mute when not
speaking.

2 Participants (1) — O >

Liz Mack (Host, me) m

Use video, if possible, to promote
face to face communication.

If needed rename yourself in the
participant panel. Change your chat
settings to "Everyone"

nvite Mute All

Find your raise hand function at Raise Hand
the bottom of your screen



Zoom Webinar Features

* |f you have not connected your audio, m
click on the “Join Audio” at the bottom .

Select a Microphone

Ieft Of your SC reen. N . [j,-"iu:ruz-plﬂ:-_re,L-.rra'_-,-' {(Realtek High Definition Audio)
* To switch to phone, click the arrow next edasper
v Speaker/HP (Realtek High Defintion Audia)
to the microphone icon and select
“Switch to Phone Audio”.
Leave Computer Audio
* If you have joined by browser, please suio Setings..

Samantha |

click “Audio Settings” 16 o

For technical support, please contact Angela Hessenius



Zoom Webinar Features — Audience Members

Audience members will
remain muted.

Welcome to Q&A
tions you ask will show up here. Only I

If you have technology

issues, please use the Q&A
feature to reach our team




Adjust view options

Speaker

v Gallery

Show Non-video Participants

Fullscreen

v/ Fit to Window
50%
100% (Original Size)

150%
200%
300%

For technical support, please contact Angela Hessenius
(AHessenius@kearnswest.com, 203-885-9586)



mailto:AHessenius@kearnswest.com

Meeting Guidelines

Honor the agenda
Be present
Enter the space ready to collaborate

Listen to understand and ask questions to
clarify

Balance speaking time

Seek alignment and common ground
wherever possible

Focus on your interests, not positions
Invent options for mutual gain
Separate the people from the problem




Time (PT) Topic

12:00 - 12:05 pm | Welcome and Agenda Review

12:05—12:20 pm | Debrief I/RG Spring Meeting

12:20 - 12:50 pm | Discuss Work Group Process and Work Plan

12:50-1:00 pm |Break

1:00—-1:50 pm Next Steps with Consensus Recommendations

1:50 - 2:00 pm Confirm Action Items and Upcoming Meeting
Topics




Debrief I/RG Spring Meeting




Key Takeaways from I/RG Spring 2023 Meeting

1. First time going through work
group recommendation review process.

2. The Work Groups should connect the
recommended actions with the CBPTF goals
and focus on how the recommendation will
be actionable or implementable.

=
B

3. Consideration for social, cultural, economic,
and ecological implications in the '—
recommendations.



I/RG Discussion of Predation Recommendations

Enhance and modify Pinniped Removal Program — consensus reached; no
objection

* Some technical questions — 6% mortality; darting effectiveness

* Agreed that monitoring is needed

* Funding needed to implement the actions identified in the recommendations

e Question on funding and support

* Maximize existing authority and extend to area below 1-205 bridge

Management of double crested cormorants — consensus reached; no objection
*  General questions about the proposal — hatchery/wild fish consumption

Combine this effort with Astoria-Megler Bridge improvements

 Highlight need for regional coordination and increased funding



I/RG Discussion of Predation Recommendations

Northern pike and non-native fish monitoring program-— consensus reached; no
objection

* Discussion of the need of education and public outreach to make this program effective

* Question about enforcement and rapid response

Comprehensive piscine monitoring program — consensus reached; no objection
* General questions about the proposal —inclusion of shad

* Include efficiency study on predation reduction methods and bounty/buyback methods
 Tribes harvest walleye — state regulation concerns

* Include coordination on the study design and enforcement of the regulations



Discuss Work Group Process and Work Plan




CBC Look Ahead

September




Predation Recommendation Concepts/Drafts

Systemwide

e Several implementation & RM&E actions identified

Pinniped

e Non-lethal pinniped management

Avian

e Terns
e Gulls
e Pelicans







Next Steps with
Consensus Recommmendations




Jamboard Exercise Discussion Questions

« What does it take to make the recommendation actionable?

« Who are the right implementers and executers of the
recommendations?




Next Steps

KW: Prepare for next meeting (8/16).

KW: Coordinate with SIWG on the Systemwide
recommendation— gather experts into subgroup.

Avian: Prepare and finalize tern recommendation.

Pinniped: Prepare non-lethal pinniped recommendation for
August.

Pinniped: Develop recommendation to extend pinniped
removal program.

Photo credit: ODFW




Thank you!
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