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Zoom Features

Keep yourself on mute when not 
speaking.

Use video, if possible, to promote 
face to face communication.

Please rename yourself in the 
participant panel to include your 
title and affiliation.

Find your raise hand function at 
the bottom of your screen
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Zoom Features

• If you have not connected your audio, 
click on the “Join Audio” at the bottom 
left of your screen.

• To switch to phone, click the arrow next 
to the microphone icon and select 
“Switch to Phone Audio”.

• If you have joined by browser, please 
click “Audio Settings”

For technical support, please contact Grant Simmons, 831-331-7077
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Welcome and Agenda Review
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Meeting Guidelines

• Honor the agenda and be present

• Listen to understand and ask 
questions to clarify

• Balance speaking time and don’t 
pile on

• Seek alignment and common 
ground wherever possible

• Focus on your interests, not 
positions

• Invent options for mutual gain

• Separate the people from 
the problem

5

Photo credit: Shelia Lund



Agenda Review

Time (PT) Topic

3:30 – 3:35 pm Welcome and Agenda Review

3:35 – 4:00 pm Review Hatchery CBP Goals

4:00– 4:25 pm Discussion of Hatcheries Recommendation in relation 
to CBP Goals

4:25 – 4:30 pm Confirm Next Steps and Action Items
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Review Hatchery CBP Goals
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CBP Qualitative Goals

1. Restore salmon and steelhead in the Columbia Basin to healthy and 
harvestable/fishable levels. 

2. Provide diverse, productive, and dependable tribal and non-tribal harvest and fishing 
opportunities for Columbia Basin salmon and steelhead in fresh and marine waters. 

3. Produce hatchery salmon and steelhead to support conservation, mitigate for lost 
natural production, and support fisheries, in a manner that strategically aligns 
hatchery production with natural production recovery goals.

4. Make decisions within a broader context that reflects and considers effects to the full 
range of social, cultural, economic, and ecosystem values and diversity in the 
Columbia Basin. Together the Goals recognize a sense of urgency to help Columbia 
Basin salmon



CBP Hatchery Qualitative Subgoals (pg. 34, Table 3)
Subgoals Within 25 years Within 50 years Within 100 years

3-A. Support Natural Production: 
Utilize hatcheries to maintain, 
support, and restore natural 
production where appropriate

As appropriate, continue to utilize 
hatcheries to maintain, support, and 
restore at-risk populations, including 
those affected by climate change.

Use conservation hatchery 
strategies as needed to 
proactively address future 
threats, including climate 
change. 

Achieve a future where 
conservation hatcheries are 
not necessary unless 
unforeseen natural events 
require an emergency 
response.

3-B. Mitigate for Lost Production and 
Support Fisheries: Produce hatchery 
fish to support tribal treaty/trust 
responsibilities and meaningful 
fishery opportunities to mitigate for 
historical losses due to development 
and to enhance fisheries

Make progress in reducing reliance 
on hatchery production for mitigation 
consistent with improvements in 
natural production.

Consider changes in 
hatchery objectives and 
production levels as overall 
fishery opportunities are 
maintained through 
increased fish abundance.

Achieve a future where the 
Basin relies less on 
hatchery production for 
mitigation and
fishery enhancement only 
when natural production 
has increased. 

3-C. Fish Protection: Strategically 
align hatchery production with 
natural production recovery goals, 
consistent with tribal treaty/
trust responsibilities, and with other 
legal and mitigation requirements.

Continue to implement changes in 
hatchery practices and programs 
based on best available science 
(including, in some cases, changes in 
stocks or species produced) to 
minimize adverse effects of hatchery-
origin salmon and steelhead on 
naturally produced salmon and 
steelhead. 

Continue to refine hatchery 
production, strategies, and 
practices based on 
assessments of 
effectiveness and 
technology advances to 
minimize hatchery impacts 
on natural salmon and 
steelhead.

Reduce long-term hatchery 
impacts by rebuilding 
abundance, productivity, 
diversity, and distribution of
natural salmon and 
steelhead.



CBP Quantitative Goals

Table 8 of Columbia Basin Partnership Task Force Phase II Report



Current and Anticipated Hatchery Production 

Table 9 of Columbia Basin Partnership Task Force Phase II Report



Current and 

Anticipated 

Hatchery 

Production 

Figure A-3 of Columbia Basin Partnership Task Force 
Phase II Report (above left) and continued (above right)



Discussion of Hatcheries Recommendation 

in relation to CBP Goals
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Draft Hatchery Recommendation

Repair, maintain, and build improvements to existing 
infrastructure and find sources of funding for deferred 
maintenance and system upgrades, including new 
equipment (capital investments). Enhance infrastructure to 
be climate change resilient. Utilize summary of 
Infrastructure needs and associated costs for Columbia basin 
federally funded hatcheries developed by state, federal, 
and tribal managers.



Next Steps

Photo credit: Bureau of Land Management

Photo credit: Bill ReynoldsPhoto credit: ODFW

KW: Draft meeting summary; schedule next 
meeting
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Thank you

18

Photo credit: Jeff Hollett


	Slide 1: Columbia Basin Collaborative  Hatcheries Subgroup 
	Slide 2: Zoom Features
	Slide 3: Zoom Features
	Slide 4: Welcome and Agenda Review
	Slide 5: Meeting Guidelines
	Slide 6: Agenda Review
	Slide 7: Review Hatchery CBP Goals
	Slide 8: CBP Qualitative Goals
	Slide 9: CBP Hatchery Qualitative Subgoals (pg. 34, Table 3)
	Slide 10: CBP Quantitative Goals
	Slide 11: Current and Anticipated Hatchery Production 
	Slide 12: Current and Anticipated Hatchery Production 
	Slide 13: Discussion of Hatcheries Recommendation in relation to CBP Goals
	Slide 14: Draft Hatchery Recommendation
	Slide 15: Next Steps
	Slide 16: Thank you

