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AGENDA 

Columbia Basin Collaborative (CBC) 

Integration/Recommendations Group 

Date and Time:  

Tuesday, January 23, 2024 from 9:00 am – 4:00 pm PT/10:00 am – 5:00 pm MT 

Hosted in Spokane, Washington and audio-only on Zoom Webinar – Registration 

Required 

 

Desired Outcomes: 

• Hear updates from I/RG Representatives. 
• Shared understanding of the Columbia Basin Restoration Initiative, 

Presidential Memorandum, and the Federal Mediation and Conciliation 

Services Outcomes. 

• Shared understanding of the CBC process feedback and proposed changes. 

• Agreed upon next steps for the CBC. 

 

Time (PT) Topic 

8:45 – 9:00am Participant Registration 

• Please plan to arrive early and allow for in-person and 

webinar registration and check-in 

9:00 – 9:20am Welcome, Opening Remarks, and Proposed Agenda  

• Welcome and Opening Prayer 

• Opening remarks  
• Review agenda, materials, and ground rules 
 

9:20 – 9:50am Updates from Around the Region 

I/RG members provide brief introductions and share updates 

relevant to the process. 

 

Desired outcome: Hear updates from I/RG Representatives 

9:50 – 10:30am Columbia Basin Restoration Initiative (CBRI) Presentation 

• Presentation on the Columbia Basin Restoration Initiative 

• Questions and Answers 

 

Desired outcome: Shared understanding of the CBRI. 

 

10:30 – 10:40am Break 

https://kearnswest.zoom.us/webinar/register/WN_XaNoZXyPTTOBMw2tP4azRQ#/registration
https://kearnswest.zoom.us/webinar/register/WN_XaNoZXyPTTOBMw2tP4azRQ#/registration
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Time (PT) Topic 

10:40 – 11:10am Presidential Memorandum on Restoring Healthy and 

Abundant Salmon, Steelhead, and Other Native Fish 

Populations in the Columbia River Basin 

• Presentation on the Presidential Memorandum 

• Questions and Answers 

 

Desired outcome: Shared understanding of the Presidential 

Memorandum. 

11:10am – 12:00pm Federal Mediation and Conciliation Services (FMCS) 

Outcomes and Status Updates 

• Status update of the FMCS process 

• US Government Commitments in Support of the CBRI 

• Phase 2 Implementation Plan Agreement 

• Questions and Answers 

 

Desired outcome: Shared understanding of the FMCS 

Outcomes and status update. 

 

12:00 – 1:00pm Break for lunch  

 

Hosted in the meeting room 

1:00 – 1:30pm Caucus Feedback 

• High-level takeaways from the Tribal, Stakeholder, Federal 

Partners, and Project Team Meetings on the CBC Process 

• Questions and Answers 

 

Desired outcome: Shared understanding of the CBC process 

feedback and proposed changes. 

1:30 – 3:30pm 

(includes break) 

Next Steps and Scope of the CBC 

Discussion in small groups and plenary about how the CBC can 

move forward with feedback from caucuses and relationships to 

other processes. 

 

Desired Outcome: An agreed upon path forward for the CBC. 

 

3:30 – 4:00pm Next Steps and Summary 

• Confirm topics, tasks, and next steps 

• Preview of Day 2 agenda 

• Acknowledgments and summary 

4:00pm Adjourn 
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AGENDA 

Columbia Basin Collaborative (CBC) 

Integration/Recommendations Group 

Date and Time:  

Wednesday, January 24, 2024, 9:00 am – 4:00 pm PT/ 10:00 am – 5:00 pm MT 

Hosted in Spokane, Washington and audio-only on Zoom Webinar – Registration 

Required 

 

Desired Outcomes: 

• Understanding of lessons learned from a similar regional process that could 

be applied to the CBC. 

• Awareness of the work groups’ progress and direction on next steps. 

• Consensus recommendations from the CBC and confirmed next steps. 

• Agreed upon next steps for moving recommendations forward to appropriate 

implementers and identify a path forward for work groups. 

 

Time (PT) Topic 

8:45 – 9:00am  Participant Registration 

• Please plan to arrive early and allow for in-person and 

webinar registration and check-in 

 

9:00 – 9:15am Welcome, Opening Remarks, and Proposed Agenda  

• Welcome and Opening Prayer 

• Opening remarks  

• Review agenda, materials, and ground rules 

 

9:15 – 9:45am San Joaquin Central Valley Process 

• High-level presentation on the San Joaquin Process as an 

example of a regional model for collaboration 

• Questions and Answers 

• Discussion about lessons learned to apply to the CBC 

Process 

 

Desired Outcome: Understanding of lessons learned from a 

similar regional process that could be applied to the CBC. 

 

https://kearnswest.zoom.us/webinar/register/WN_30P9doXDSk25YfG3IjX1lg#/registration
https://kearnswest.zoom.us/webinar/register/WN_30P9doXDSk25YfG3IjX1lg#/registration
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Time (PT) Topic 

9:45 – 10:30am Work Group Updates 

• Updates from the Work Groups: Predation, 

Hatcheries/Harvest, Hydropower/Blocked Areas, Habitat, 

and Science Integration 

• Questions, discussion, and next steps 

 

Desired outcome: Awareness of the work groups’ progress 

and direction on next steps. 

10:30 – 10:40am Break 

10:40am – 12:15pm 

 

Review Recommendations  

• Walk through Blocked Areas Work Group and Habitat Work 

Group recommendations, deliberate, and come to 

consensus on recommendations 

• Confirm next steps for each recommendation 

 

Desired outcome: Consensus recommendations from the CBC 

and confirmed next steps.  

12:15 – 1:00pm Break for lunch  

 

Hosted in the meeting room 

1:00 – 1:45pm Review Recommendations  

• Walk through the Hydropower Work Group 

recommendation, deliberate, and come to consensus on 

recommendation 

• Confirm next steps for the  recommendation 

 

Desired outcome: Consensus recommendations from the CBC 

and confirmed next steps.  

 

1:45 – 3:45pm 

 

(including break) 

Implementing Recommendations 

Discuss next steps for consensus recommendations and for the 

work groups. 

 

Desired outcome: Agreed upon next steps for moving 

recommendations forward to appropriate implementers and 

identify a path forward for work groups.  
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Time (PT) Topic 

3:45 – 4:00 pm Confirm Upcoming Topics, Next Steps, and Summary  

• Between meeting tasks, communication, and coordination  

• Share key tasks and timeframes for moving forward  

• Confirm topics, tasks, and next steps  

• Acknowledgments and summary  

4:00pm Adjourn 

 


