AGENDA

Columbia Basin Collaborative (CBC)
Integration/Recommendations Group

Date and Time:
Wednesday, June 26 from 11:30 am — 3:30 pm PT/12:30pm - 4:30 pm MT
Hosted in Boise, Idaho Audio-only on Zoom Webinar — Registration Required

Desired Outcomes:

e Hear updates from I/RG Representatives.

e Shared understanding of the activities occurring in other forums related to the
Columbia Basin Collaborative

e Shared understanding of the status of the Columbia Basin salmon stocks and
ocean conditions, as well as an agreed upon path forward for monitoring
progress towards the CBP goals.

e Shared understanding of the analysis completed in the Upper Snake River.

Time (MT) Topic

11:30 - 12:30pm | Welcome lunch for Integration/Recommendation Group
representatives and alternates hosted in the meeting room

12:15 - 12:30pm | Participant Registration

e Please plan to log-on early for webinar registration and
check-in

12:30 -12:50pm | Welcome, Opening Remarks, and Proposed Agenda
e Welcome and Opening Prayer

e Opening remarks

e Review agenda, materials, and ground rules

12:50 - 1:20pm | Updates from Around the Region
e [I/RG members provide brief introductions and share
updates relevant to the process.

Desired outcome: Hear updates from I/RG Representatives.
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Time (MT) Topic

1:20pm — External Forums Updates

2:05pm e Columbia Basin Restoration Initiative
e US Government Commitments
Presidential Memo

Phase 2 Implementation Plan

e Columbia River Treaty

e Questions and Answers

Desired outcome: Shared understanding of the activities
occurring in other forums related to the Columbia Basin
Collaborative

2:05 - 2:20pm Break

2:20pm — Status of Salmon Runs and Ocean Conditions

3:35pm e High-level presentations from fish managers on the status
of Columbia Basin salmon and steelhead runs and ocean
conditions

e Discuss future stock by stock updates and how to best
gauge progress.

Desired outcome: Shared understanding of the status of the
Columbia Basin salmon stocks and ocean conditions, as well as an
agreed upon path forward for monitoring progress towards the
CBP goals.

3:35 - 4:05pm Loss Assessment in the Upper Snake

e Presentation by the Upper Snake River Tribes Foundation
on the loss assessment conducted in the Upper Snake River.

¢ Questions and Answers

Desired Outcome: Shared understanding of the analysis
completed in the Upper Snake River.

4:05 —4:30pm Next Steps and Summary

e Conlfirm topics, tasks, and next steps
e Preview of Day 2 agenda

e Acknowledgments and summary

4:30pm Adjourn

6:30pm No host dinner for I/RG representatives and alternates
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AGENDA

Columbia Basin Collaborative (CBC)
Integration/Recommendations Group

Date and Time:
Thursday, June 27, 2024, 8:00 am — 2:00pm PT/ 9:00 am — 3:00 pm MT
Hosted in Boise, Idaho and audio-only on Zoom Webinar — Registration Required

Desired Outcomes:
e Agreed upon next steps for implementing the CBC Charter
e Agreed upon next steps for exploring scenario scale recommendations.
e A work plan for the rest of the year to implement changes proposed by the
sub-groups, and to continue to work towards developing recommendations to
reach the CBP goals.

Time (MT) Topic
8:45 - 9:00am Participant Registration

e Please plan to arrive early and allow for in-person and
webinar registration and check-in

9:00 — 9:20am Welcome and context
e Welcome, context, and reminder of day 1 discussions
¢ Review agenda, materials, and ground rules

9:20 - 10:20am | Charter Review Sub-group

e Report out about the discussions from the Charter Review
Sub-group

e Consider and discuss the proposals from the sub-group
and determine next steps as needed.

Desired Outcome: Agreed upon next steps for implementing
the CBC Charter.

10:20 - 10:30am | Break
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Time (MT)

Topic

10:30 — 11:30am

Structured Decision Making Sub-group
e Report out about the discussions from the SDM Sub-group
e Consider and discuss the proposals from the sub-group
and determine next steps as needed.

Desired Outcome: Agreed upon next steps for exploring
scenario scale recommendations.

11:30am -
12:30pm

Next Steps Part 1
e Work planning
e Future work groups
o Next steps for implementing recommendations

Desired Outcome: A work plan for the rest of the year to
implement changes proposed by the sub-groups, and to
continue to work towards developing recommendations to reach
the CBP goals.

12:30 - 1:15pm

Hosted lunch in the meeting room

1:15 - 2:45pm

Next Steps Part 2
e Work planning
e Future work groups
e Next steps for implementing recommendations

Desired Outcome: A work plan for the rest of the year to
implement changes proposed by the sub-groups, and to
continue to work towards developing recommendations to reach
the CBP goals.

2:45- 3:00pm

Confirm Upcoming Topics, Next Steps, and Summary
o Between meeting tasks, communication, and coordination
e Confirm topics, tasks, and next steps
¢ Closing remarks, acknowledgments, and summary

3:00pm

Adjourn
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