AGENDA

Columbia Basin Collaborative (CBC) Structured Decision
Making Sub-Group

Date and Time:

Wednesday, August 7, 2024 from 1:00 pm — 3:00 pm PST/ 2:00 — 4:00 pm MST

Hosted on Zoom

Desired Outcomes:

e Shared understanding of the scenario approach to the CBC recommendations, and an

agreed upon path for piloting this approach for Mid-Columbia Steelhead.
e Shared understanding of the SCEE values captured in the CBPTF report.

Time (PT) Topic Who
1:00 — 1:20pm Welcome, Agenda Review, and Context e Sam Meysohn,
e Introductions for new members Kearns & West
e Summary of the I/RG discussion o All
1:20-1:35pm Structured Decision Making Proposal e Sam Meysohn,
e Review the SDM proposal for new Kearns & West
participants e All
e Revisit the sub-group name
1:35-2:20pm Sub-group Workplan e Sam Meysohn,
e Develop a draft workplan for Kearns & West
implementing the SM proposal o All
e Confirm roles and responsibilities
2:20-2:50pm SCEE values e Sam Meysohn,
e Build a shared understanding about the Kearns & West
Social, Cultural, Economic, and o All
Ecological (SCEE) values in the CBPTF
Phase 2 Report.
2:50-3:00pm Confirm Next Steps and Action Items e Sam Meysohn,

Kearns & West
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