AGENDA

Columbia Basin Collaborative (CBC)
Integration/Recommendations Group

Date and Time: Thursday, January 26th, lpm-4pm PT/2pm-5pm MT
Hosted on Zoom Webinar — Reqgistration Required

Desired Outcomes:
e A shared understanding about how the group will reach consensus on
recommendations.
e A shared understanding about the efforts of the work groups and assignments

as needed.
e An agreed upon path forward for the CBC.

Time Topic Who
(PT)
12:45 - Webinar Registration All
1:00pm | e Please plan to arrive early and allow for
webinar registration and check-in
1:00 - Welcome, Opening Remarks, and Proposed e Jake Brown,
1:20pm | Agenda Coeur d’Alene
e Welcome and Opening Prayer Tribe
e Opening remarks and context e Guy Norman,
e Review proposed agenda, materials, and State of
ground rules Washington
e Brief updates e Liz Mack,
Kearns & West
1:20 - Preview process for consensus e Liz Mack,
1:40pm | ¢ Review of the consensus decision-making Kearns & West
process
Desired outcome: A shared understanding about
how the group will reach consensus on
recommendations.
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Time Topic Who

(PT)

1:40 - Updates on the Work Groups e Liz Mack,

2:50pm e Share initial suite of recommended actions from Kearns &
the work groups. West

e Solicit any assignments from I/RG members for e Amira
the work groups to address. Streeter,

¢ Questions and group discussion Kearns &

West
Desired outcome: A shared understanding about e Samantha
the efforts of the work groups and providing Meysohn,
direction as needed. Kearns &
West
2:50 - Break All
3:00pm
3:00 - Social, Cultural, Economic, Ecological Work e Kevin
3:30pm | Group and Public Forum Proposal Scribner,

e Presentation from Kevin Scribner on a proposal Conservation
for forming a work group for human dimensions Representative
of salmon and establishing a public forum for e Liz Mack,
public participation in the CBC process. Kearns & West

¢ Questions, feedback, and group discussion

Desired outcome: An agreed upon path forward

for the CBC.

3:30 - Approach Going Forward, Confirm Upcoming e Liz Mack,
4:00pm | Topics, Next Steps, and Summary Kearns & West

e Between meeting tasks, communication, and e Tim Dykstra,
coordination Army Corps of

e Share key tasks and timeframes for moving Engineers
forward

e Confirm topics, tasks, and next steps

e Acknowledgments and summary

4:00 pm | Adjourn All
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