AGENDA

Columbia Basin Collaborative (CBC) Structured Decision
Making Sub-Group

Date and Time:
Friday, October 18, 2024 from 9:00 am — 11:00am PST/ 10:00am - 12:00 pm MST
Hosted on Zoom

Desired Outcomes:
e Ashared understanding of the scenario development process, SCEE values, and goals in
the CBPTF Phase 2 Report.
e An understanding of the uses, limitations, and trade offs of the salmon analyzer and
heat map.
e An updated workplan for implementing the SDM pilot.

Time (PT) Topic Who
9:00-9:10 am Welcome, Agenda Review, and e Sam Meysohn, Kearns &
Updates West
o All
9:10-9:40 am Review of CBPTF Process e Sam Meysohn, Kearns &
Conversations West

e Discuss the use of the Salmon Analyzer | e All
tool in the development of scenarios.

e Build a list of questions about the
Salmon Analyzer.
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https://kearnswest.zoom.us/j/84303163847

Time (PT)

Topic

Who

9:40am — 10:40am

Columbia Basin Partnership Report
Panel
e Panel of CBPTF alumni to share
about the process for developing
the Scenarios and integrating SCEE
values.
e Questions & Answers with panelists

e Sam Meysohn, Kearns &
West

e Kevin Scribner, Salmon
Safe

e Paul Arrington, IWUA

e Zach Penney, Formerly
CRITFC

e Amelia Johnson — Lower
Columbia Fish Recovery
Board

e Steve Martin — Snake
River Recovery Board

e Alex Conley — Yakima
Basin Fish and Wildlife
Recovery Board

10:40 — 10:55am

Update the Work Plan
e Determine next steps for roles,

e Sam Meysohn, Kearns &
West

responsibilities, timing, and o All
resources for implementing the
SDM proposal.

10:55—-11:00am Confirm Next Steps and Action Items o All

e Confirm update for the I/RG

e Sam Meysohn, Kearns &
West
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