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AGENDA 

Columbia Basin Collaborative (CBC) Structured Decision 
Making Sub-Group 
Date and Time:  
Friday, December 19, 2024 from 2:00 – 4:00pm PST/ 3:00 – 5:00 pm MST 
Hosted on Zoom 
 
Desired Outcomes: 

• An understanding of SDM methodology and best practices for implementation. 
• An understanding of overlaps and gaps in the identified scenario actions and any next 

steps needed. 
• An updated workplan for implementing the SDM pilot. 

 
Time (PT) Topic Who 
2:00 – 2:10 pm Welcome, Agenda Review, and  

Updates 
• Liz Mack, Kearns & West 
• All 

2:10 – 3:10 pm SDM Methodology  
• Discuss the SDM methodology 

and implementation. 
• Bull Trout SDM Example 
• Questions, answers, and group 

discussion 

• Kevin Scribner, Salmon 
Safe 

• Erin Kuttel, US Fish and 
Wildlife Service 

• Liz Mack, Kearns & West 

3:10 – 3:35 pm Scenario and Actions 
• Discuss actions from the CBPTF 

Scenarios and Mid-Columbia 
Steelhead Recovery Plans to 
identify overlaps, gaps, and next 
steps.  

 

• Liz Mack, Kearns & West 
• All 

3:35 – 3:55 pm Update the Work Plan 
• Determine next steps for roles, 

responsibilities, timing, and 
resources for implementing the 
SDM proposal.  
 

• Liz Mack, Kearns & West 
• All 

 

3:55 – 4:00 pm  Confirm Next Steps and Action Items • Liz Mack, Kearns & West 
 

 

https://kearnswest.zoom.us/j/88378568492
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