
Columbia Basin Collaborative

Integration/Recommendations Group

January 28, 2026

12:30pm-4:30pm PT / 1:30pm – 5:30pm MT
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Zoom Webinar Features

• If you have not connected your audio, 
click on the “Join Audio” at the bottom 
left of your screen.

• To switch to phone, click the arrow next 
to the microphone icon and select 
“Switch to Phone Audio”.

• If you have joined by browser, please 
click “Audio Settings”

For technical support, please contact Angela Hessenius, 203-885-9586
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Zoom Webinar Features – I/RG Members 

Keep yourself on mute when not 
speaking.

Use video, if possible, to promote 
face to face communication.

If needed rename yourself in the 
participant panel.

Find your raise hand function at 
the bottom of your screen
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Please limit side conversations and background noises.

Turn your table tent vertically when you would like to 
speak.

In-Person Participation Reminders
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Welcome, Opening Remarks, 

and Proposed Agenda
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Agenda Review

Time (PT) Topic

12:30-12:50pm Welcome, Opening Remarks, and Proposed Agenda

12:50-1:15pm Updates from Around the Region

1:15-2:45pm External Forums Updates

2:45-3:00pm Break

3:00-4:15pm Northwest Power and Conservation Council Fish 
and Wildlife Program Updates

4:15-4:30pm Next Steps and Summary

4:30pm Adjourn
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Meeting Guidelines

• Honor the agenda

• Listen to understand and ask questions to 
clarify

• Balance speaking time

• Don’t pile on

• Be hard on the problems, soft on the people

• Seek alignment and common ground wherever 
possible

• Be present
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Updates from Around 

the Region
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Updates from Around The Region

Please provide brief 
introductions and share updates 
relevant to CBC process.
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External Forums Updates
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External Forums Updates

• Phase 2 Implementation Plan
• Columbia Basin Restoration Initiative
• Litigation Schedule
• Enloe Dam Removal
• Yakima Basin Integrated Plan
• Bateman Island Causeway
• Walla Walla 2050 Planning
• Region 10 EPA Columbia River Basin Restoration Program
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Enloe Dam Removal 

Feasibility Study Update

Warren Colyer
National Restoration Director

Trout Unlimited



Enloe background

• 54 ft. tall and 276 ft. wide (1/2 size of 
Elwha; 1/3 size of Iron Gate)

• Last generated power in 1958

• Located on the Similkameen River near 
Oroville, WA, in Okanogan County

• Similkameen Basin is 7,500 km2

• Largest tributary to the Okanogan River 
(70% of flow)

• Dam blocks access to 1520 miles of 
upstream habitat (~80% in Canada and 2/3 
at >3,000 ft. elevation).

• Upper Columbia River steelhead and 
Spring Chinook are listed under the ESA



• Redds:  Chinook: 77,863

                  Steelhead: 203,310

• Adult:    Chinook: 7,800 to 47,000
                  Steelhead: 29,000 to 118,000* 

*Bond, M. H., T. J. Beechie, and G. R. Pess. 2023. Habitat Capacity for Chinook Salmon and 

Steelhead Spawning and Rearing in the Similkameen River Basin. U.S. Department of 
Commerce, NOAA Contract Report NMFS-NWFSC-CR-2023-01. 

https://doi.org/10.25923/xf8y-x065

Okanogan Basin Monitoring and Evaluation Program – CTCR Fish & Wildlife

Estimated Salmonid Production – Similkameen Basin



Okanogan Basin 2040 

Mean Monthly Water 

Temperatures

Green - <17oC

Orange - 17 - 23oC

Red - > 23oC

 

Thermally Suitable Habitat

– 90 km in 2020

– 40 km in 2040

Norwest temperature model



Enloe Project Timeline

• 1920 – Enloe Dam constructed

• 1958 – Ceased operation

• 2019 – FERC license terminated

• 2019 – USGS sediment sampling

• 2021 (March)– Resources Legacy Funding 
to TU:

– Water & Power Law Group Memo

– NOAA habitat capacity modeling

– LSIB, USIB habitat surveys

– Coyote Falls fish passage analysis

• 2022 (April) – DOE sediment sampling

• 2022 (July) – Okanogan PUD Resolution 
#1775 “supporting a process to evaluate 
potential Enloe Dam removal”
– Authorizes OPUD staff to collaborate on 

Feasibility Study



• 2022 (November) – TU contract with WDFW 
for Legislative Proviso Funding:
– Project Roadmap; Sediment Management; 

Stakeholder Outreach; Dam Removal Entity 
Investigation

• 2023 (March) – NOAA Fish Passage grant 
awarded (Feasibility + 30% design)

• 2023 (July) – Stantec contract executed

• 2023 (November) – Supplemental funding 
from Rocky Reach Tributary Committee

• 2024 – USFWS Fish Passage grant awarded 
(60% design, DRE, permit applications)

• 2024 – Stantec sediment sampling/analysis

• 2025 – Supplemental funding from Priest 
Rapids Coordinating Committee

• 2026 – Feasibility Study complete; 30% 
design underway

Enloe Project Timeline



Feasibility Study 

Conclusions

• Feasible – Technically, 
Permittable, Affordable, Insurable 

• Less sediment than previously 
estimated

• Less toxicity than previously 
assumed

• Cost of removal ranges from 
$25M to $67M

Download Feasibility Study at: 
https://www.enloefeasibilityassessment.com/resources-fs 



Next Steps

• Select action alternative

• Public outreach

• 30% design & Basis of Design 
Report

• Dam Removal Entity formation

• Liability management plan

• 60% design & permit applications





YAKIMA BASIN INTEGRATED PLAN
 Protecting water for our farms, fish, and communities 

Yakima Basin Integrated Plan
 Urban Eberhart, Kittitas Reclamation District

Columbia Basin Collaborative
Integration/Recommendations Group

January 28 - Portland, Oregon



Yakima Basin 

• Basin size: 6,155 sq. miles
• Population: 360,000
• $4.5 billion agriculture economy
• Historically, second only to Snake 

River in supporting Columbia Basin 
salmon and steelhead runs



Yakima Basin Integrated Plan - Goals

Reliable Irrigation 
Supply

Increased 
Municipal Supply

Restored Fishery

Climate 
Resilience

Robust Regional 
Economy

Collaborativee 
Implementation



Reservoir Passage
• Cle Elum Dam Fish Passage
• Tieton Fish Passage Complex

• Cle Creek Dam
• Tieton Dam
• S.F. Tieton

Lower River Fish Passage Improvements
• Roza Dam and Diversion
• Wapato Dam and Diversion
• Sunnyside Dam and Diversion
• Prosser/Chandler Dam and Diversion
• Wanawish Dam and Diversion
• Bateman Island

Cle Elum Dam Fish Passage



Cle Elum Dam Fish Passage
• Adult and juvenile passage in 

process
• $220M innovative project
• Cost Share Reclamation/WA
• Final contract (adult collection) 

in construction 2024
• Anticipate operational – 2026/27



Cle Elum Dam Fish Passage

• Adult Collection Facility



Upper Yakima Basin Storage
       Springwood Reservoir

• Purchased by Trust for Public 
Lands, March 2023.

• Approximately 3600 acres.
• Transferred ownership, Oct 24.

• Yakama Nation
• WDFW
• Kittitas Reclamation 

District
• Kittitas County

• Feasibility Study
• Geotechnical Phase 2 

begins April – November 
2026.



Tributary Supplementation

Little Creek – Above KRD 10/30/2025

Little Creek, 11/3/2025 
11/3/2025

• Canal improvements 
create more capacity.

• Increase in capacity 
allows for infrastructure to 
carry water for:

• Tributary 
supplementation

• Surface/ground water 
storage



YAKIMA BASIN INTEGRATED PLAN
 Protecting water for our farms, fish, and communities 



Manastash Creek at Serenity Ln – 
August 2011

Manastash Creek at Serenity Ln – 
August 2019

Manastash Creek at Serenity Ln – 
August 2023

Tributary Supplementation



Bateman Island Causeway, Photo by Jason Jaacks

Yakima River Delta, Photo by Benton Conservation District

Bateman Island
Causeway Removal

• Natural flow restored on January 14, 2026



Yakima Basin Integrated Plan Partners



Break

See you at 3:00pm PT
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Bateman Island Causeway Removal

CBC Update January 28/29, 2026. Jerimiah Bonifer, CTUIR



Key Partners

























A Bill: 

To amend the Federal Water Pollution 

Control Act to reauthorize the Columbia 

River Basin Restoration program, and for 

other purposes.

 This Act may be cited as the 

‘‘Columbia River Clean-Up Act’’.



Northwest Power and Conservation 

Council (NPCC)

Fish and Wildlife Program Updates

48



Draft 2026 Columbia River 
Basin Fish and Wildlife 

Program
DATE

LOCATION



Who we are
• The Northwest Power and Conservation Council was 

authorized by Congress through the Northwest Power 
Act in 1980 to give the region a greater voice in planning 
for energy and protecting fish and wildlife.

• Governors of Idaho, Montana, Oregon, and Washington 
each appoint two members to the Council

• The Act requires the interstate Council to develop, with 
broad public participation, a regional Power Plan and a 
Columbia River Basin Fish and Wildlife Program.

• Federal agencies that operate or regulate Columbia 
hydroelectric facilities also have legal responsibilities 
under the Act



What we do: Columbia River Basin Fish & Wildlife Program
• Develop – via an extensive public process – a 

program to protect, mitigate and enhance fish and 
wildlife affected by hydropower system in the 
Columbia River Basin

• All hydropower, not only federal

• All fish and wildlife impacted by hydropower, not only 
ESA-listed species; salmon and steelhead have 
special significance under the Act

• Updated every 5 years, based primarily on 
recommendations from state and federal fish and 
wildlife agencies, tribes, and others

• Program includes on-site (flow, passage) and off-site 
(habitat restoration, artificial production) measures

• Fish and Wildlife Program amendment process is 
completed first and becomes an element of the 
Power Plan.



What we do: Power planning

• Develop, via an extensive public process, a 20-year 
Power Plan to ensure an adequate, efficient, 
economical, and reliable power supply for the 
Pacific Northwest

• Components include load forecasting and analysis of 
available generating resources and energy efficiency

• The Council’s plan guides Bonneville's acquisition of 
cost-effective conservation and generating resources 
to add to the region's existing power supply. Plan also 
serves as an independent reference for the region’s 
utilities, regulatory commissions and policymakers.

• Review and revise every five years. Draft of 9th 
Northwest Power Plan expected mid-2026. Please 
stay tuned!



Fish & Wildlife Program 
Amendment Process



Step 1 Call for amendment recommendations

Step 2 Call for public comment on the recommendations

Step 4 Seek public review and comment, hold hearings and 
consultations on draft amendments

Step 3 Review the recommendations and comments; prepare draft  
amendments

Step 5 Develop and adopt final amendments

Step 6 Develop and adopt findings and 
response to recommendations

Overview of Fish and Wildlife Program Amendment steps



Estimated timeline for Fish and Wildlife 

Program Amendment Process

F MM A DNOSAJJMJ AJJAMFJ

Accept recommendations
Public 

comment 
on recs

Prepare draft amendments

Public 
comment, 
hearings, 
consult-

ations

Develop final 
amendments

Develop 
findings, 

finalize draft 
power plan

Jan 17, 2025
Call for 

recommendations

May 19
Recommendations 

due

12 months total, milestones are estimates

May 2026
Adopt final 

amended Program

December
Release draft 

July 2026
Adopt findings

2025 2026

March 2, 2026
Deadline for 
comment on 
draft Program



Draft Fish and Wildlife 
Program



About the Council’s Fish & Wildlife Program

1. The Council’s Fish & Wildlife 
Program has grown and evolved 
over the past 40 years. 

The Program has grown 
incrementally and gradually 
since 1980 to reach a significant 
scale. This has helped minimize 
impacts to the electricity grid & 
ratepayers in the Northwest 
while protecting, mitigating, and 
enhancing fish and wildlife 
impacted by the hydropower 
system.

2. The program’s durability, 
decades-long history, and long-
term scope for future planning 
are well-suited for Columbia 
Basin fish and wildlife, whose 
complex life histories span years 
and decades and cover vast 
swaths of freshwater and 
saltwater territories.

The program addresses all stages 
of Basin fish species’ life cycles.

3. The Council completed an 
extensive scientific and staff-led 
review between 2021-24 that 
covered the program’s entire 
history. 

This review found that the Fish 
& Wildlife Program has made 
crucial strides in protecting and 
increasing the numbers of 
salmon, steelhead, sturgeon & 
Pacific lamprey, (among other 
species) in the Columbia Basin, 
including ESA-listed stocks.

4. Significant work remains. The 
Council also recognizes that 
some stocks are currently 
struggling and understands the 
urgency of continuing to take 
action to prevent further 
declines, like in the Snake Basin. 

This presentation will cover 
background on the Fish and 
Wildlife Program, what’s being 
proposed in the draft, and ways 
that you can participate in the 
process. 

Growth and 
evolution

Steady and 
dependable

Progress is 
evident

More work to do



Organizing the Fish and Wildlife Program

Hydrosystem

• Mainstem flow and 
passage operations to 
improve fish passage and 
survival through the 
hydrosystem.

• Balance operations to 
benefit fish while ensuring 
an adequate, economic, 
and reliable power supply.

Habitat

• Restoration and Protection of 
habitat

• Manage predators in habitat
• Manage non-native & 

invasive species in habitat
• Wildlife mitigation

• Blocked Areas
• Plume and Nearshore Ocean
• Protected areas 
• Subbasin Plans

Actions in specific habitat areas:

Artificial 
Production

• Use artificial production 
tool to help meet 
mitigation requirement

• Support fisheries and 
conservation

On-site actions: Off-site actions:

Adaptive 
Management

• Planning
• Research, Monitoring, 

Evaluation



• Council’s Artificial Production 
programs support both 
conservation and harvest

• Anadromous salmon and 
steelhead: ~19 million annual 
juvenile release target (out of 
~140 million total basinwide)

- Also resident fish, 
sturgeon, Pacific lamprey, 
freshwater mussels

• Funded over 1,800 fish screens 
across the basin to keep fish 
out of irrigation systems

• Purchase and protection of 500 
parcels of wildlife mitigation 
lands

• Mitigation for construction and 
inundation losses almost 
complete; some operational 
loss mitigation remains

Major accomplishments

Habitat Artificial Production 
and Fish Screens

WildlifeHydrosystem Operations

• Protected more than 300,000 
acres of habitat through 
purchase or easement and 
restored over 760,000 acres

• Between 2012-2021, 
restored an average of 
59,000 acres of habitat 
annually, or approx. 92 
square miles. That's a little 
larger than Seattle or Boise!

• Helped secure 700+ water 
transactions totaling over 3.1 
million acre-feet of water 
through collaborations with 
landowners and irrigation 
districts.

• Flow and passage measures have 
aided adult & juvenile survival

• Mainstem flow operations have 
benefited the spawning and 
rearing of adult salmon

• 44,000 miles of Northwest rivers 
and streams have been protected 
from additional hydropower 
development and remained 
undammed



Protecting investments

The Fish & Wildlife Program has 
invested in a robust network of 

physical assets & infrastructure 
in the Columbia Basin, 
including fish screens, 

hatcheries, fish passage & land 
acquisitions.

These investments need 
maintenance and upgrades to 
ensure they keep functioning 
and continue to benefit fish.

Hydro operations

The main goal is to keep water 
moving downstream through 
the system toward the ocean. 

This often correlates with faster 
migration for juvenile fish and 
cooler water temperatures in 

summer.

Consistency of operations is 
crucial to study and understand 

potential biological benefits. 
Operations have varied in 

recent years.

Predator management

Improved hydrosystem 
operations may not result in the 

desired benefits for fish if the 
impacts of predation outweigh 

the gains.

The draft Program proposes 
assessing and managing 

predation in the areas most 
likely to increase salmon and 

steelhead survival.

Habitat

Fish & Wildlife Program habitat 
projects extend from tributary 
headwaters to the Columbia 

River estuary.

Habitat investments are helping 
to provide cold water, protect 

water quality, and secure more 
in-stream flow through water 

transactions. 

Draft 2026 Fish & Wildlife Program near-term priorities





Go to:
nwcouncil.org

QR 
Code



We want to hear from you!



Yakama Nation Fisheries

January 28, 2026

DRAFT 2026 Columbia River 

Basin Fish and Wildlife Program

Tom Iverson, Regional Coordinator, YN Fisheries

Columbia Basin Collaborative - IRG



What is at stake?

◼ The region needs to double energy generation in the next 20 years, 
perfect opportunity to build out generation in a fish friendly way

◼ Energy crisis is putting undo pressure on salmon recovery due to an 
increasing reliance on hydropower

◼ Fish runs are in crisis – no stocks have been de-listed after 35 years, 
wild stocks are getting worse  

◼ Fish need more flow and spill to achieve CBP rebuilding goals

◼ The Council needs to send signals to the energy community to build 
fish friendly generation 

◼ Program can be used as comprehensive salmon strategy and will 
have support from WA, OR, ID, and MT and conservative members of 
Congress



DRAFT 2026 F&W Program

◼ Overall structure is streamlined, one document, easy to follow, lots of 
explanatory text

◼ Draft does not include detail for accountability - measures are 
general and not explicitly linked to specific actions, objectives, and 
strategy performance indicators

◼ New shared responsibility in several sections to point out “whole-of-
government” approach for this program; Council commits to working 
with region to request funding through appropriations (and at 
Bonneville)

◼ Maintained 5 million fish goal (rolling 10-year average) with “show 
meaningful progress” towards achieving this goal by 2035; kept CBP 
goals as objectives

◼ Strategies and measures have remained more general as in the 2014 
Program but comprehensive to salmon life cycle

◼ Adaptive Management elements could use more detail; what 
happens if we don’t achieve the Program’s goals



Alignment with CBC Recommendations

◼ Monitor Progress on the CBPTF Goals  

◼ Page 27, S1, …the Council will track progress towards these distributed abundance targets as part of program 
performance.”

◼ Fully Fund the Phase 2 Implementation Plan (P2IP) 

◼ Page 111, Blocked Area Mitigation above Chief Joseph and Grand Coulee Dams 

◼ Pursue Increasing Salmon Production to Support and Sustain a Stable and Dedicated Source of Fish in the 
Upper Snake

◼ Page 113, Mitigation in the Blocked Area above the Hells Canyon Complex

◼ Assess Run Timing and Entry Timing of Natural Origin Juvenile Salmon and Steelhead

◼ Page 63, Monitoring Passage and Survival

◼ Maintain and Improve Mainstem Reach Survival Estimates and Smolt to Adult Return (SAR) Data

◼ Page 159, Hydrosystem indicators; Maintaining monitoring not explicitly referenced 



Alignment with CBC Recommendations

◼ Manage Double-Crested Cormorants (DCCO) in the Columbia River Estuary

◼ Page 88, Predator Management and Page 91, PM12

◼ Enhance and Modify the Marine Mammal Protection Act Section 120 Pinniped Removal 
Program

◼ Page 92, PM23 Fully implement Section 120(f) permit

◼ Develop and Initiate Testing of a Comprehensive Piscine Predator Monitoring and Evaluation 
(PPMEP) for the Columbia River

◼ Page 88, PM2 Council will convene a work group

◼ Develop and Fund a Robust Columbia River Northern Pike and Invasive Nonnative Fishes 
Monitoring Project

◼ Page 90, PM9 Bonneville should fund and implement…



CBC Implications

◼ All the CBC recommendations are covered in the Program, but some could use more specific 
detail

◼ The NPCC’s Fish and Wildlife Program is an action plan that supports the Columbia Basin 
Partnership goals

◼ The NPCC’s Fish and Wildlife Program can serve as a “comprehensive” salmon strategy to 
support Federal and State appropriations for habitat, hatchery, predator management and 
other actions necessary for salmon recovery

◼ Incorporating aggressive hydro operations will guide Ninth Power Plan to create 
opportunities for salmon actions in the future

◼ Whole of government approach can help take pressure off of BPA and their ratepayers for 
salmon recovery



CBC Action 

◼ Recommend CBC members supporting the NPCC’s 2026 Columbia River Basin F&W 

Program as a comprehensive strategy for achieving the Columbia Basin Partnership 

goals.



Draft 2026 Fish and Wildlife Program available for review

Public comment invited through 
March 2, 2026

• Attend a public hearing

• Submit a comment online: 
https://projects.nwcouncil.org/p
rogram/comment_form
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Next Steps and Summary
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Action Items – Day 1

• Revisit discussion on advocacy for the CBRPA and engaging with the Northwest 
Power and Conservation Council Fish and Wildlife Program Amendment process 
during Day 2 agenda topics
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Tomorrow’s Agenda

Time (PT) Topic

8:15-8:30am Arrival

8:30-8:40am Welcome and Context

8:40-9:00am Next Steps for NPCC Fish and Wildlife Program

9:00-10:15am Federal Funding Requests

10:15-10:30am Break

10:30-11:50am Next Steps

11:50am-12:00pm Confirm Upcoming Topics, Next Steps, and 
Summary

12:00pm Adjourn
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*Virtual attendees: be sure to use the January 29 link for tomorrow's webinar



Dinner

• Time: 6:00 pm PT

• No-host dinner at 
Metropolitan Tavern

• Located on the rooftop of 
Hotel Eastlund (1021 NE 
Grand Ave #600, Portland, 
OR 97232)
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Thank you

Photo credit: Bonnie Moreland
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Columbia Basin Collaborative 

 Integration/Recommendations Group

January 29, 2026

8:30am-12:00pm PT / 9:30am – 1:00pm MT
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Welcome and Context
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Agenda Review

Time (PT) Topic

8:15-8:30am Arrival

8:30-8:40am Welcome and context

8:40-9:00am Next Steps for NPCC Fish and Wildlife Program

9:00-10:15am Federal Funding Requests

10:15-10:30am Break

10:30-11:50am CBC Next Steps

11:50am-12:00pm Confirm Upcoming Topics, Next Steps, and 
Summary

11:00am Adjourn

79



Next Steps for Northwest Power and 

Conservation Council Fish and 

Wildlife Program
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What action(s) does the CBC take at this 

time?

Potential paths forward:

• The CBC submits a collective comment.

• CBC members share their comments and interests 

for other members to incorporate in their 

individual comments.

• Others?
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Federal Funding Requests
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Federal Funding Requests

• Revisit the CBC appropriations letter 
FY26 

• Current status of requests

• Review CBC recommendations

• Process for developing the American 
Rivers' River Budget

• Budget and policy alignment, future 
federal asks for 2026 (FY27)
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FY2026 Federal Appropriations Letter

84

• Sent June 2025

• Emphasis on 

• Mitchell Act

• Pinniped removal

• Pacific Coast Salmon Recovery Fund

• Pacific Salmon Treaty

• Columbia River Fish Mitigation 
Program

• Willamette Valley Fish Production

• Staffing concerns



Status of Federal Appropriations for FY26
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86

FFY26 Appropriations Results

Meagan West
Federal Policy Coordinator, WDFW

meagan.west@dfw.wa.gov
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NMFS



88

USFWS
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EPA
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USACE



91

Hatchery Infrastructure
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Invasive Mussels
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Questions? 



CBC Recommendations

95

Fully fund the Phase 2 Implementation Plan

Pursue Increasing Salmon Production to Support and Sustain a Stable and Dedicated Source of Fish in the Upper Snake.

Assess run timing and entry timing of natural origin juvenile salmon and steelhead

Maintain and improve mainstem reach survival estimates and Smolt to Adult Return (SAR) data by installing PIT tag detection systems 
at key mainstem hydro-projects

Manage double-crested cormorants in the Columbia River Estuary

Enhance and modify the Marine Mammal Protection Act Section 120 Pinniped Removal Program

Develop and initiate testing of a comprehensive piscine predator monitoring and evaluation program for the Columbia River Basin

Develop and fund a robust Columbia River Northen Pike and invasive nonnative fishes monitoring project

Monitor progress on the CBPTF goals – reached consensus in March 2025
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American Rivers' River Budget
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River Budget Advocacy
An Overview of AR’s Federal Priorities and 

Appropriations Engagement 



Agenda
September 23, 2025

• The Appropriations Process and River Budget Overview

• FY27 Recommendations (drafted)

• Congressional Engagement

• Q&A



The Approps 

Process & River 

Budget Overview



Budget & Approps 101
The federal budget process covers mandatory and discretionary spending

Creating the U.S. federal budget:

• Federal agencies submit budget requests to OMB

• OMB develops the budget proposal to the president

• President submits budget proposal to congress

• Proposed funding divided among 12 committees – holding hearings/markups

• House and Senate create their own budget resolutions, and negotiate funding 
bills

• Congress sends the approved funding bills to the president to sign or veto







River Budget 

Overview



Sets Forward Federal River Funding 

Priorities 
Grown from 43 partners in 2022 to 217 in 2025

• An annual community-driven budget and appropriations tool 
geared toward educating and activating Congress

• Outlines key programs and opportunities for federal spending 
across BLM, EPA, USGS, USFWS, NPS, Forest Service, 
Reclamation, Army Corps, NOAA, USDA, FEMA

• Consistently endorsed by utilities, state agency associations, 
fishing groups, small businesses, rural communities, public 
health orgs, environmental nonprofits, etc.



Five Key Categories
From water infrastructure to fish passage 

1. Prioritize water infrastructure upgrades

2. Enhance flood management strategies

3. Create and restore healthy watersheds

4. Rehabilitate, retrofit, or remove dangerous dams

5. Support river-friendly agriculture practices 





Snapshot of Funding Priorities FY26 Asks 

vs. Actuals
Let’s review the recent three-bill minibus

Congress defended key river programs – successfully 

• Core geographic EPA programs fared relatively well – increases to 
Chesapeake Bay Program and Great Lakes Restoration Initiative 

• Habitat and conservation accounts under NOAA saw a small bump 
for restoration activities, and funding for the Pacific Coastal 
Salmon Recovery Fund

• Several Bureau of Reclamation and Army Corps of Engineers 
programs including Engineering With Nature were preserved







FY27 Funding 

Priorities (in 

Progress) 



FY27 Recommendations
Your feedback is welcome

Considerations

• Authorized funding levels in existing legislation

• Justification for program focus areas, +/- increases or decreases

• State and federal coordination – ability to support local objectives, 
build capacity, protect institutional knowledge, and existing 
staffing support

• # of partners and potential champions on Capitol Hill



Working it Out
Pacific Northwest Programs of Interest

Stay the course

• Puget Sound - $57M

• Columbia and Snake River Salmon Recovery Project - $19M

• Yakima River Basin Water Enhance Project - $49M

• Pacific Coastal Salmon Recovery Fund - $70M

• Community Based Restoration Program - $58M

• Others (?)



Engaging Congress



Assets!



Winning over Congress



Questions?  

Contact information:

Jaime D. Sigaran

Legislative Director

jsigaran@americanrivers.org 

(240) 593-3433



SM



Break

See you at 10:15am PT
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How does the CBC want to move forward?

• What policies and investments does the CBC want to 
advocate for?

• How does the CBC want to go about this advocacy?
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Next Steps
• Short term (action agreed upon):

o CBC comment on Fish & Wildlife program (by March deadline)

o CBC Letter for FY27 appropriations (by end of February)

o Seek support for CBC operations (TBD if included in FY27 letter or elsewhere)

o Coordinated strategy for advocacy to promote letter (Advocacy Strategy Subgroup)

o I/RG virtual meeting to move advocacy strategy forward

o Pause on the mid-Columbia Steelhead Pilot Project for short term

o Inward outreach to less active CBC members (by Project Team and others as needed)

o Scheduling next hybrid I/RG meeting – mid May/early June

• Longer term (more discussion needed): 

oDevelop cross-cut budget (or projects & policies) and process

oOutreach and work products

o Collaboration/tracking on progress on the Fish & Wildlife Program

o Strategy for advancing Partnership goals/ gap analysis

oHigh-level habitat recommendation, consider suitable/blocked habitat
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Next Steps
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Next Steps

What can the CBC focus on for the rest of 
2026?

• How can the CBC add value to current efforts?

• What should the CBC focus on in the next 3-6 
months?

• Given the current context, what should be 
the scope of the CBC?

• Future directions for the work groups?
• Past had topic-specific work groups

• More recently, sub-groups of the I/RG: SDM 
steelhead pilot project, funding, assessment and 
trends. 
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Confirm Upcoming Topics, Next 

Steps, and Summary
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Action Items – Days 1 and 2

• KW: Draft and circulate meeting summary.

• KW: Draft a workplan to document next steps for the spring and remainder of 2026

• I/RG: If you'd like to share comments on the NPCC Fish and Wildlife Program with the I/RG reps, 
please send to the KW Facilitation Team.

• Jim/Mike/Michael G: Draft a CBC letter for submission to the NPCC on the Fish and Wildlife Program 
Amendment process.

• Michael G: Draft a FY27 Federal Funding Letter addressed to appropriators for consideration by the 
CBC. 

• KW: Reach out to I/RG to see who would like to be a part of the Strategy Sub-group (including: Kevin 
S/Eric/Neil/Urban/Leslie/Paul).

• Strategy Sub-group: Outline a strategy for advocacy to bring forward to the I/RG.

• I/RG: Plan to meet virtually to review advocacy strategy and determine next steps in March.

• I/RG: Plan to revisit the Mid-C Steelhead Pilot Project next steps at a future I/RG meeting.

• Project Team: reach out to I/RG representatives who have been less active to re-engage.

• All: Plan to hold a hybrid I/RG meeting in mid/late-May to follow-up on advocacy and continue to 
work on a path forward.
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Thank you

Photo credit: Bureau of Land Management
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